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It is my pleasure to present our annual Sustainability Report for 2023. As we reflect on our journey, we are filled 
with pride in the strides we have made toward sustainable development and a deep commitment to the future of 
our operations, our community, and our destination. Our Sustainability Policy is an essential element linking all 
parts of our Environmental, Social and Governance policies. Operating in the pristine beauty of the Adriatic, we 
are acutely aware of our responsibility to preserve and protect this remarkable environment for generations to 
come. 

A Year of Progress and Commitment 

Over the past year, we have continued to integrate sustainable practices into every facet of our operations. Our 
approach to sustainability is holistic, encompassing environmental stewardship, social responsibility, and economic 
viability. This year, we have focused on key areas such as energy efficiency, waste reduction, water conservation, 
employee training and community engagement.  Training our employees is an essential part of our plan to improve 
our sustainability, and you will see more detailed descriptions of this throughout our report. 
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Energy Efficiency 

Recognizing the significant impact of energy consumption on our carbon footprint, we have made substantial 
investments in energy-efficient technologies. Our commitment to energy efficiency not only reduces our 
environmental impact but also enhances the guest experience through innovative and sustainable design.  We 
continue to install smart room technology to control energy without compromising on our guest experience, and 
our regular training and education programmes with our team increases awareness of our obligations towards 
reducing energy consumption. In 2023 we reduced energy consumption in kwh per guest per night by 6.5%, from 
46,91 to 43,86.  At the same time, we are preparing during 2024 for significant future investment in solar energy 
generation, and all renovation projects must have state of the art energy management as a core requirement. 

Waste Reduction 

Waste management remains a critical area of focus for us. In 2022, we launched a comprehensive waste reduction 
program aimed at minimizing waste generation and maximizing recycling efforts. Our hotels have eliminated all 
single-use plastics from their operation, replacing with eco-friendly alternatives that align with our sustainability 
goals. Looking forward we plan to use state of the art equipment to reduce food waste and ensure that our waste 
management systems are further improved. In 2023, we successfully increased our plastic packaging recycling 
efforts, collecting 1375 kg of plastic packaging. This is 120 kg more than the 1255 kg collected in 2022, representing 
an increase of 9.5%.  

Water Conservation 

In the Adriatic region, water is a precious resource that we must protect. Our water conservation efforts have been 
geared toward reducing consumption and improving efficiency. By installing low-flow fixtures, implementing 
greywater recycling systems, and educating our team on water-saving practices, we have continued to reduce 
water consumption per guest per night in almost all our hotels. In comparison with 2022, throughout 2023, we 
reduced water consumption in m³ per guest per night by 7.9%; from 0,38 to 0,35. These measures ensure that we 
are doing our part to preserve the natural water resources that are vital to our community and our ecosystem. 

Community Engagement 

Our sustainability journey is deeply intertwined with the well-being of the communities in which we operate. In 
2023, we have strengthened our community engagement efforts, focusing on initiatives that promote local culture, 
support economic development, and enhance social equity. We have partnered with the city in a number of 
cultural, art and sports events, and we are especially proud of our participation in education and health initiatives. 
Our emphasis on our community engagement is aimed towards the next generation as much as possible to give 
them the support, help and guidance that they need in an increasingly complex world to ensure their future 
success. 

Additionally, over the last year, our hotels increased their local procurement of food and beverage offerings by 
14.3% (relative to the original percentage), rising from 28% to 32% of the total. This change supports the regional 
economy and helps reduce our carbon footprint. 

Sustainable Tourism 

As a luxury hotel company, we understand the importance of promoting sustainable tourism practices. We provide 
our guests with the opportunity to engage in eco-friendly activities, such as guided nature tours, cultural heritage 
experiences, and marine conservation projects. By supporting our guest’s interest in the importance of 
sustainability and offering them opportunities to participate in our initiatives, we foster a deeper connection to the 
environment and the local community. 
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Looking Ahead 

While we are proud of the progress we have made, we recognize that our sustainability journey is ongoing. We are 
committed to continuously improving our practices, setting ambitious goals, and transparently reporting our 
performance. In the coming year, we aim to further reduce our carbon footprint, enhance our waste management 
strategies, and expand our community engagement programs. Our vision is to be a leader in sustainable luxury 
hospitality, setting a standard for others to follow. 

 

Acknowledgments 

None of this would be possible without the dedication and passion of our team members. Their unwavering 
commitment to sustainability is the driving force behind our achievements.  

At a time when many companies in hospitality are finding it difficult to retain their employees, we are proud that 
in 2023 only 7.5% of our permanent employees left our business, mostly due to retirement or personal reasons, 
and that 38% of our seasonal workers in 2022 rewarded us by returning in 2023.  This stability in our workforce 
means that our continual training programmes raise our standards higher each year. This is recognised by our 
guests with an increased guest satisfaction rating of 92.5% for our whole business for 2023. Continuing to invest 
in our teams ensures that many of our guests return year after year to our hotels, ultimately, our employees believe 
in genuine, excellent and dedicated hospitality. I am sincerely thankful for the continued dedication and 
professionalism of all our employees. 

I would also like to extend my gratitude to our guests, partners, and stakeholders for their continued support and 
collaboration. We will never take their feedback and ideas for granted.  Together, we are making a positive impact 
and contributing to a more sustainable future. 

In closing, I invite you to join us on this journey. By choosing Adriatic Luxury Hotels you are supporting a company 
that values sustainability and is committed to making a difference. We look forward to welcoming you to our hotels, 
where luxury and sustainability come together to create unforgettable experiences. 

Thank you for your trust and support, 

 

 

 

 

 
 
 
 

David James Taylor 
Chief Executive Officer & President of the Management Board  
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SUSTAINABILITY TASK FORCE  
 
 

MEET OUR SUSTAINABILITY TASK FORCE 
 
 
AT ALH, WE TAKE OUR COMMITMENT TO SUSTAINABILITY SERIOUSLY. THAT IS WHY WE HAVE ASSEMBLED A TALENTED TEAM 

DEDICATED TO ENSURING OUR HOTELS OPERATE IN THE GREENEST WAY POSSIBLE. INTRODUCING OUR SUSTAINABILITY TASK 

FORCE - THE UNSUNG HEROES BEHIND OUR ECO-FRIENDLY INITIATIVES AND OUR ONGOING EFFORTS TOWARD 

SUSTAINABILITY.  
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Our Sustainability Task Force is led by the Adriatic Luxury Hotels 
Head of Quality Management (‘Sustainability Champion’) together 
with our Sustainability Task Force members consisting of experts 
representing all relevant functions, who have worked on defining 
Objectives and Key Results for each action field. Teamwork is 
essential and the team aims to include everybody as a 
Sustainability Champion in their own way.  

 

This approach and methodology inspires visionary thinking but at 
the same time breaks down big objectives into manageable steps. 
In the course of the process, we have defined operational 
excellence as a key strength of the organization.  

 

We are improving our understanding of the steps it takes to 
achieve a higher goal. For sustainability, such steps are usually 
taken by more than one department. This is why each key result 
has a clear responsibility.  

 

In addition, we attribute an impact category to each Key Result. 
Easy Wins require less resources but also have less impact, 
Gamechangers on the other hand may claim a bigger budget and 
time resource but will also have a greater impact. Walk the Talk 
measures are those in between. 

 

 

We also rely on Key Performance Indicators to measure our progress. Bi-annual performance checks enable us to 
take corrective actions and communicate our progress within the organization. We know that operating hotels is 
a continually demanding process requiring great flexibility, we can be at the mercy of changing weather patterns, 
economic situations and many other factors beyond our normal course of control, leading to constant vigilance of 
the resources we consume, and the careful management of our environment. 

Our annual sustainability report gives visibility to our performance to external stakeholders such as guests, the 
local community, suppliers, and partners as well as society and institutions. We are open to guidance, ideas, and 
new initiatives if it means that we can improve. 

Our sustainability programme provides us with a clear roadmap of tasks and actions to be taken in a calendar year. 
It is renewed every year for a consecutive year and performance checks on the current agenda take place on a 
biannual basis. 

 

Together, this dedicated team is leading the change towards a more sustainable future for 
our hotels and the planet. Their passion, expertise, and tireless efforts are ensuring that 

every guest experience is not only luxurious, but also environmentally responsible. 
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WHAT SUSTAINABILITY  
MEANS TO US 
 

"In the journey towards sustainability, we realize that our individual choices, no matter how 
small, have the power to make a positive difference and that our choices and actions today can 
build a better tomorrow." 
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We deeply care about the people, heritage, natural resources and species we have touchpoints with, whilst 
delivering service excellence. In fact, we consider those our most valuable assets. And, as those, we commit to 
protection and stewardship. We commit to the health, safety and wellbeing of our employees and their families, 
the local community, our guests and partners – today and tomorrow.  

Our ecosystems, from sublime beaches to grasslands and forests. Our soils and the produce they provide. Our 
species, no matter how small. All these elements play a vital part in keeping, or rather restoring, the natural balance 
of our Earth´s systems. Climate change is not only a risk to us as a business, but a deeply personal matter and we 
want to make sure to walk the talk when it comes to decarbonisation.  

We see the sustainability implementation in the engagement, which builds on the brand, team, culture and values 
and enriches both the team and guest experience where the highest standards of luxury can truly be delivered 
sustainably. 

 

 

 
 
 
 
 
 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Guided by its company mission, vision and values, Adriatic Luxury Hotels wishes to involve the entire workforce in 
this transformation, making sustainability, not just a checklist, not just something that is only written on paper, but 
rather to became a value that is deeply rooted in the company’s culture, to become our way of living. 

VISION 

 
“To be the best at creating 

unique experiences and 
inspiring times. “ 

 

 

MISSION 

 

“Excellence and commitment to 
the sustainable development of 
our Company, Team, Community 
and Environment, is at the heart 

of everything that we do.” 
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OUR STORY  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Sustainability is a corporate responsibility and a deep personal matter for everyone at 
Adriatic Luxury Hotels.  

Embracing green living isn't just a passing trend, it's a timeless commitment to preserving the 
world we all call home.” 

HOTEL EXCELSIOR DUBROVNIK, view from the beach 
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“Sustainability is a corporate responsibility and a deep personal matter for everyone at 
Adriatic Luxury Hotels.  

Embracing green living isn't just a passing trend, it's a timeless commitment to preserving the 
world we all call home.” 
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BRIEF HISTORY  
 
Today’s Adriatic Luxury Hotels (Adriatic Luxury Hotels) was created when the management company Adriatic 
Luxury Hotels operating a few of the most prominent properties in Dubrovnik was acquired by the Lukšić Group in 
2011, thereby unifying and extending the portfolio of both companies (Adriatic Luxury Hotels and Excelsa Hotels 
d.o.o.). 

By creating a unique single hotel company that operates under the recognized brand Adriatic Luxury Hotels, the 
strongest values and practices of the previous hotel companies in the Dubrovnik area were merged, ensuring 
continuous growth. 

In 2012 the process of creating the largest tourism company in the luxury hotel industry in Croatia was completed. 
With the merging of two hotel companies (under the joint name Adriatic Luxury Hotels), a new organizational 
structure and business operations plan were adopted to ensure the advantages of the merger and the continuous 
growth of the company. 

 
 
 
 
ADRIATIC LUXURY HOTELS TODAY 
 
Today, Adriatic Luxury Hotels is a recognized and well-established luxury brand with a collection of the finest 
independent luxury hotels and villas in Dubrovnik, Croatia. Its portfolio includes a total of 10 properties operating 
under this umbrella brand in the Dubrovnik area. 

 

Adriatic Luxury Hotels inspires guests by immersing them in the local culture and rich heritage of Croatia. Each of 
our hotels has a distinctive character imposed by its location, history and incorporated Adriatic Luxury Hotels brand 
values and standards. Situated at the heart of some of Croatia’s most stunning locations, we enhance our guests’ 
unique travel experience with impeccable and dedicated service. Our commitment to sustainability is evident in 
our genuine care for both environmental and social causes. 

 

Hotel Excelsior Dubrovnik, Hotel Bellevue Dubrovnik, Villa Orsula, Hotel Supetar Cavtat, Villa Agave, Grand Villa 
Argentina, Hotel Dubrovnik Palace, Hotel Kompas Dubrovnik, Villa Glavić, Hotel Croatia Cavtat, Hotel Odisej Mljet. 

 

The luxurious properties managed by Adriatic Luxury Hotels are distinctive for their diversity, providing guests with 
friendly hospitality and a warm welcome in luxurious facilities that offer: 

 Distinguished and contemporary design adapted to the needs of the modern traveller 
 Unique locations in areas of remarkable natural beauty and rich cultural heritage 
 High level of professional service and personal touch. 

 
 
LOCATIONS 
 

Our operations are located in the city of Dubrovnik, the charming town of Cavtat (20 km distant from Dubrovnik 
Old Town and 5 km from Dubrovnik Airport) that lies on the site of the old Greek settlement of Epidaurum that 
was founded around the 4th century BC, as well as on the Mljet island which is also a National Park.   
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The medieval town of Dubrovnik has been appointed a 
UNESCO world heritage site. The protection of the Adriatic 
city, its traditions and particularities are a vital part of our 
sustainability program. Whilst tourism is an essential factor 
for economic growth, developments in recent years have 
shown the necessity to control the flow of tourists to 
maintain the city and the well-being of its inhabitants. It is 
our responsibility to create awareness amongst our guests to 
respect and safeguard our heritage, supporting the local 
community by buying from local producers, whilst exploring 
the historic districts, cultural quarters, museums and local 
markets. That is why it is very important for us to 
continuously educate our guests on how to respond in terms 
of protecting the site and respecting the ecosystem as well 
and advising them not to take part in any activities which 
may cause harm to animals or their habitats (through the web, IPTV in the room and public TVs, Adriatic Luxury 
Hotels Times magazine but also through the direct contact of employees and guests).  

 

Many archaeological findings preserved monuments and historical data point to the ancient Greek beginnings of 
Cavtat. It is believed that today’s Cavtat, lies on the site of the old Greek settlement of Epidaurum which was 
founded around the 4th century BC.  

Archaeological sites are very special 
places and require that we take extra care 
to preserve them. Once an archaeological 
site is harmed, it cannot be repaired, and 
we lose an important part of history and 
heritage. As our properties are also 
located near and on the remains of these 
important architectural and 
archaeological, we feel that it is very 
important to educate our guests on the 
environment around them. With regards 
to that, we encourage guests to visit and 

explore the site, however, to preserve the findings and make sure it remains preserved. We encourage our guests 
to visit the local museums, archaeological sites and preserved monuments to find out more about the history and 
heritage of Cavtat and the importance of these archaeological findings. They are certainly traces of the ancient 
world and our heritage that needs to be preserved.  

The island of MIjet, just off the coast of Dubrovnik, is surrounded by the sublime beauty of a national park destined 
to protect the Adriatic original ecosystems. Almost 90% of the national park’s surface is covered by forest. The 
island´s geographic characteristics cover multiple bays, a stunning Salt Lake and a largely unexplored fauna. Today, 
the island of Mljet is a forested paradise and a national park with marvellous sea lakes. Famous for its stories and 
legends, the Island of Mljet is the largest island in the Dubrovnik Archipelago. It is often called the ‘green island’ 
because of its lush vegetation. Its beauty consists of beautiful beaches that create an amazing contrast with steep 
rocks, caves and cliffs. Time magazine once named Mljet one of the 10 most beautiful islands in the world, and 
legendary underwater explorer Jacques Cousteau loved it here.  

The natural secrets of both lakes have attracted many scientists over the years, as well as innumerable nature 
lovers seeking pristine surroundings.  In the middle of the Great Lake, a small isle, called St. Mary, is home to an 
ancient Benedictine monastery and a small church dating to the 12th century. A beautiful rich forest surrounds the 
lakes and fills the park, featuring small forest roads and discrete pathways, ideal for hiking and bicycle rides. The 
woods gently descend all the way to the surface of the crystal-clear lakes, giving hikers, bikers and swimmers 
refreshing shade, and enhancing the tranquil feeling that Mljet radiates. To preserve the National Park and educate 
our guests on how to be even more sustainable, we have placed the information on public TV in the hotel as well 
as on IPTV encouraging them to follow the rules of the National Park as well as to engage in energy-saving practices 
and support us in our efforts.  
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HOTEL DUBROVNIK PALACE, view from the hotel 
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Adriatic Luxury Hotels highlights 
 

 

Throughout past years, our hotels won many awards. Some of them are: 

 World Travel Awards for the Leading resort in Europe, Hotel Dubrovnik Palace 
 World Travel Awards for the best SPA resort in Croatia, Hotel Dubrovnik Palace 
 Tour operator award Thomson as the best Summer Sun Accommodation TTTT, Hotel Croatia Cavtat  
 According to the English Sunday Times, Hotel Excelsior Dubrovnik was included in the top 11 most 

desirable hotels in Europe 
 Hotel Bellevue has been included in the list of the 100 best small boutique hotels in the world according 

to the Sunday Times and has been placed to the top 19 most attractive new hotels in Europe 
 Restaurant Vapor at Hotel Bellevue Dubrovnik has been included on Michelin guide recommendation list 

as of 2016  
 Hotels Bellevue Dubrovnik, Excelsior Dubrovnik, Hotel Dubrovnik Palace, Hotel Kompas Dubrovnik, Hotel 

Croatia Cavtat and Grand Villa Argentina received British Airways Holidays accolade in recognition of 
customer excellence for several years in a row and many others…. 

Adriatic Luxury Hotels is committed to a sustainability strategy across its hotel portfolio, with every hotel having 
been awarded the Travelife Gold Certification for responsible business practices.  

SUSTAINABLE TOURISM,  
IN TOUCH WITH NATURE 

Whether a stone’s throw from 
stunning hike trails or right on the 
Adriatic’s edge, guests are never 

too far from Croatia’s natural 
beauty. The Adriatic Luxury Hotels 
devotion to its homeland means 

ever-evolving sustainability efforts 
are both environmentally and 

socially beneficial. 

A PROPERTY FOR  
EVERY NEED OR DESIRE 

With an expansive portfolio, ALH caters to 
Meetings, Incentives, Conferences and 

Events, corporate travel and travel agencies 
as efficiently as it does to leisure travellers 
of all sizes, from honeymooning couples 
wanting an inspiring city-break to multi-

generational families in need of a fly-and-
flop summer holiday and those interested 

in a cultural destination with attentive 
service. 

 

A TASTE OF CROATIAN 

HERITAGE 

Landmark positioning and 
historical properties allow 
guests to see, feel and live 

Croatian history and 
heritage. 

GENUINE CULTURAL 

CONNECTIONS 

From a warm welcome to 
authentic interactions 

throughout, local Croatian 
staff know the destination, 
sharing their passion and 

insight with guests. 

ALWAYS THE MOST ICONIC 

LOCATIONS 

When it comes to locations, it 
simply doesn’t get better than 

this. 
In the heart of the city, or on the 
most stunning coastlines, Adriatic 

Luxury Hotels’ locations are 
unparalleled. 
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Adriatic Luxury Hotels brand identity 

 

 

 

 

 

WE HAVE TAKEN INSPIRATION FROM THE RICH 

HERITAGE OF CROATIA TO CREATE A ONE-OF-A-KIND 

LOGO THAT TRULY EMBODIES THE SPIRIT, FREEDOM 

AND STRENGTH OF OUR HOTELS.  

OUR LOGO FEATURES THREE LEOPARDS THAT CAN 

CHANGE THEIR SPOTS (PATTERNS), REPRESENTING 

OUR COMMITMENT TO INDEPENDENCE AND 

UNIQUENESS. 

 

 

 

 

Each leopard pattern draws inspiration from the vibrant culture and breathtaking beauty of Dubrovnik, while also 
reflecting our strong commitment to sustainability.  

By incorporating symbols of history, culture, and nature as our most valuable sustainability pillars carried by 
authentic Dubrovnik values, we have created a logo that is not only daring, different, and elegant but also reflects 
our core values of authenticity, free-mindedness, and strength. 

 

Pattern spots represent:  

 

 

 
 

 
 
 
 
 
 
 
Our logo is a symbol of the unique character of our hotels and the values that set us apart.  
 
JOIN US IN EMBRACING THE SPIRIT OF THE LEOPARD AND DISCOVER THE AUTHENTIC BEAUTY OF DUBROVNIK.  

History 
(symbolized by the 

oak/oak leaf pattern) 

Culture 
(symbolized by the 

rosette pattern) 

Nature 
(symbolized by the iris 

flower pattern) 
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ADRIATIC LUXURY HOTELS AT A GLANCE 
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 ACCOMMODATION  
    
 UNITS 

 
92,5% 

AGGREGATE OF  
GUEST 
SATISFACTION 
SCORE FOR 2023, 
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UNESCO PLEDGE 
SUSTAINABLE TRAVEL 
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HOTEL DUBROVNIK PALACE, Maslina Tavern 
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All our hotels are managed by central offices that ensure an equal standard of quality, sustainability and excellence 
across our properties. The properties, as well as the central offices, are headed by our Management Board. The 
responsibility for our sustainability strategy lies with them first and foremost.  

 

SUSTAINABILITY IS A CORE COMPETENCE OF OUR QUALITY MANAGEMENT DEPARTMENT. 
THE CONNECTION BETWEEN QUALITY AND SUSTAINABILITY IS EVIDENT.  

 

QUALITY IS THE ABILITY TO SATISFY WISHES, EXPECTATIONS AND REQUIREMENTS. 
SUSTAINABILITY IS THE ABILITY TO CONTINUE TO DO SO OVER TIME. 

 
Our Objectives & Key Results are being implemented and translated into policies and standard operating 
procedures. We empower our employees to follow those guidelines through training and awareness creation 
sessions. We see sustainability as a tool for innovation and because of that aim to motivate employees and guests 
to bring in suggestions. 

 

 

Our sustainability programme provides us with a clear roadmap of tasks and actions to be taken in a calendar year. 
It is renewed every year for a consecutive year and performance checks on the current agenda take place on a 
biannual basis.  

 
Our most important Policies include:  

 SUSTAINABILITY POLICY: Description of our action fields and impact per action field as well as our long-term 
vision for each of them  

 QUALITY POLICY: Emphasis on the importance of exceeding guest expectations and achieving the highest 
level of guest satisfaction  

 EMPLOYMENT POLICY: Employment guidelines describing the work environment Adriatic Luxury Hotels 
provides  

 LOCAL COMMUNITY POLICY: Description of our relationship with the local community, our commitment 
towards them and the actions underlying that commitment  

 PROCUREMENT POLICY: Guidelines on our expectations regarding our suppliers and what sustainability goals 
we follow with our procurement practices  

 
Our hotels are located near UNESCO heritage sites, so we believe that we have the responsibility to treat our city 
with the highest level of care and respect it deserves to have.  

Our main focus is directed toward the well-being of our environment, preserving and protecting the area we live 
in, and its heritage while working hand in hand with the local community and ensuring that the Adriatic Luxury 
Hotels’ sustainability journey should be a part of Dubrovnik‘s sustainability journey as well.   
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VILLA AGAVE DUBROVNIK 
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OUR SUSTAINABILITY JOURNEY 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

”We commit to improve our ecological and social performance with every coming business 
year. For this purpose, we commit to report transparently on our successes and failures. When 
it comes to sustainability, we put collaboration over competition.  

 

We wish to learn from and inspire others.  

 

We invite our employees and guests to become an active part of this transformation and wish 
to receive their feedback. The more people bring in their motivation and expertise and turn 
them into concrete actions, the closer we move towards our shared objective: A more just, 
equal and wellbeing-centred world, operating within our planetary boundaries and 
safeguarding our ecosystems and species. “ 
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Our Commitment at Adriatic Luxury Hotels, we are committed to continually assessing and improving our 
environmental and social performance. To conduct our business in a sustainable manner is our responsibility. We 
acknowledge the potential of sustainability to excel in guest and employee satisfaction, strengthen our 
relationships with partners, suppliers, shareholders, and the local community and establish processes of 
continuous improvement.  

We conduct our sustainability activities with sincerity, honesty, authenticity, and structure them along with six 
different action fields based on eight sustainability pillars, visible throughout our branding- “Committed to” 
symbols. 

 

 

Eight sustainability pillars of Adriatic Luxury Hotels  
 
 

 
 

SIX ACTION FIELDS 

1. Nature and Environment 
2. Guests 
3. Employees 
4. Partners  
5. Community and Heritage 
6. Mindful Growth 
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We see those action fields as spaces for innovation where internal and external experts come together to debate 
what Adriatic Luxury Hotels aspirations, potentials and challenges consist of. Our action fields give a structure to 
our sustainability program. They are created to hold and guide it in the long-term. 

 

 

NATURE AND ENVIRONMENT: We are committed to the active protection of our natural habitat. We 
are dedicated to managing and reducing our negative impact and increasing our positive impact on 
nature, particularly on the climate, ecosystems and species. We assess and reduce our carbon 
emissions, energy and water consumption and minimize the waste we generate. We consider animal 
welfare and soil health priorities when selecting natural produce and products.  

 

 GUESTS: We are committed to creating sustainable, unique and highly personalized guest experiences 
and satisfaction. We educate and empower our guests to create a meaningful connection to the 
beauty and energy of our traditions and heritage, our natural products and surroundings and, of 
course, to our local community. Excellent service and the highest quality are what we deliver every 
day while ensuring to remain a sustainability-conscious business. We want to inspire our guests 
through sustainability to support our efforts and create awareness.  

 

EMPLOYEES: We are committed to the well-being of our employees. We actively create a safe and 
inspiring work environment whilst nurturing a culture of respect, community, appreciation and 
recognition. We invest in the skills and know-how of our employees and ensure equal opportunities 
and their personal growth.  

 

PARTNERS: We are committed to lasting and mutually beneficial partnerships. We collaborate for our 
wider business purposes with sustainability always at the forefront of our thinking and actions. We 
treat our partners with the utmost respect and select them based on a fair and transparent process 
assessing different aspects from quality and reliability to sustainability as well as economic factors. 
Other factors being equal, we will favour the more sustainable products and suppliers as well as those 
with higher contributions to local economic development and with the least damaging effects on the 
environment and human health.  

 

COMMUNITY AND HERITAGE: We are committed to supporting and preserving the cities, 
communities, heritage, traditions and cultures we operate in. Our management approach recognizes 
and safeguards our people and regional particularities which we consider our most valuable assets. 
We actively create business opportunities, engage in local development projects, sponsorships and 
donations and cooperate with local organizations to support sustainable livelihoods while protecting 
the environment and natural resources at the same time.  

 

MINDFUL GROWTH: We are committed to a sustainable approach toward revenue and profit growth. 
We put our responsibilities to society first and actively engage with different stakeholder groups to 
remain on top of our significant material topics. The sustainability management we engage in consists 
of skilled and trained people, robust processes and a clear and transparent agenda. Excellence and 
commitment are at the heart of everything we do. 
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HOTEL CROATIA CAVTAT 
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04  
 
 
 

FROM IDEAS TO ACTIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“We are at the beginning of a long, challenging but equally exciting journey.  

With time, we will be improving our sustainability performance step by step by 
embedding it in our culture and by defining concrete objectives and measures. In 
the last years and months, we have taken several first steps. “ 



 

 
 

04 | FROM IDEAS TO ACTIONS 

26   ADRIATIC LUXURY HOTELS | SUSTAINABILITY REPORT 2023 

 …OUR WORK SO FAR  

  
Our own operational excellence and the attractiveness of our products are immensely dependent on the 
wellbeing and motivation of our employees as well as local stakeholders and the intactness of our 
cultural heritage and ecosystems.  
 
We thus channelled our efforts into those impact areas. From the reduction of plastic waste, resource 
efficiency, circular resource flows, responsible procurement and the reduction of carbon emissions to 
the support of our employees’ health and education. We pay particular attention to the protection of our 
cultural heritage, natural landscapes and species. Our guests play a significant role in all of it, which is 
why we provide them with the information they require to contribute.   
  
 
 

INSPIRED BY THE Adriatic Luxury Hotels promise:   
 
 

 

Unified in our belief that protecting nature and safeguarding our heritage and 
guided by the passion to make sustainability an integral part of our company’s 
culture, the “COMMITTED TO SUSTAINABILITY” project was born. 

 

 

 

 

 

 

 

 

Our sustainability promise leans on 
our company’s policies and rests on 
the fact that we want to put our 
sustainable commitments into 
practice and implement them in 
every part of our company. 

 

 

 

 



 
 

  
 

04 | FROM IDEAS TO ACTIONS 

 

27   ADRIATIC LUXURY HOTELS | SUSTAINABILITY REPORT 2023 

 

 

VILLA AGAVE DUBROVNIK, view from the terrace 
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ACTION FIELD ONE 

COMMITTED TO NATURE  

AND ENVIRONMENT 

 

…embracing the power of nature 
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The COMMITTED TO NATURE AND ENVIRONMENT promise leans on our company’s policies and 
rests on the fact that we want to put our sustainable commitments into practice and implement them in 
every part of our company. 

 

 
 

 

 
 

 
COMMITTED TO NATURE 
 

CIRCULARITY, RECYCLING & ECO ACTIONS  

 

 

  We switched to eco-friendly cosmetics packed in 100% 
recyclable plastic material. The packages are collected after 
use and sent to a recycling facility. We are also using larger 
dispensers to reduce packaging waste in all our hotels. (Read 
more in section 05 Sustainability initiatives) 

  We improve recycling awareness by providing recycling bins 
in the public areas of all our hotels. 

  We conduct regular staff training on how to separate 
recyclable waste and how to recycle in general. 

  We have implemented a change in the paper used for our 
printing across almost all our properties. We now use a 
premium sustainable paper brand called Munken Kristall, 
which is produced by Arctic Paper Munkedals. This is one of 
the world’s most environmentally friendly paper mills globally 
recognized for its efforts towards sustainability, with a 
reputation for its eco-friendly practices and proximity to 
nature. Furthermore, it has been awarded a Silver Material 
Health Certificate by the Cradle-to-Cradle Products Innovation 
Institute. Their production process follows a sustainable 
circular model that promotes environmental responsibility.  
 
 We work closely with organizations to create positive impact 
on the ecosystems we operate in. Maritimo Recycling is an 
organization that raises awareness of waste in the Adriatic Sea 
and circularity in general. Apart from informing and educating, 
they are also conducting several beach clean-up initiatives. We 
invite our guests to be part of their journey through donations 
or participation. (Read more in section 05 - Sustainability 
initiatives) 

 
 We are digitizing our operations. We have implemented software solutions for managing and storing 

documentation with the aim of significantly reducing paper usage. 
 We have replaced cleaning agents with environmentally friendly products that have the EU ECOLABEL 

certificate. 

HOTEL EXCELSIOR DUBROVNIK, beach 

https://www.adriaticluxuryhotels.com/blog/plasticfree-adriatic-initiative/


 
 

 
 

04 | FROM IDEAS TO ACTIONS 

30   ADRIATIC LUXURY HOTELS | SUSTAINABILITY REPORT 2023 

 
 
COMMITTED TO ENVIRONMENT  
 
 
 
… environmental protection - respecting all requirements related to environmental protection and focusing on 
managing and reducing our environmental impact through energy and water-saving practices, reduction of carbon 
emissions, managing our waste properly and implementing the philosophies of circularity, recycling programs and 
supporting eco actions to protect the environment. By collaborating with, for example, Dubrovnik and Mljet Eco 
Actions and engaging in annual efforts to clear local marine ecosystems, we contribute to the protection of 
biodiversity of the Adriatic Sea.  
 

 

 

 
 

WATER 

Consumption  
 

Scarily, water is becoming a scarce resource. In a location such as Dubrovnik, water consumption by tourists is a 
very sensitive topic which must be addressed by prioritizing the well-being of the local community. 

 

 We have installed water-saving applications in showers, toilets and sinks. 
 We also reduce our water consumption by the classic measures of giving the opportunity to opt-out of 

room cleaning and fresh linen and towels.  
 Horticulture procedure is created and implemented; by introducing water-conscious gardening we 

conserve water while taking care of our gardens and planted native flora in a best possible way (for 
example, watering at specific time throughout the day/night). 

 We regularly check and maintain all equipment to prevent possible pipe breaks and unwanted water loss.  
 Monitoring the water consumption monthly.  

 
 

HOTEL DUBROVNIK PALACE, Vala beach 
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WATER USAGE 
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ENERGY  
Consumption 

 
 

The reduction of all kinds of 
energy consumption as well as 
the increase of energy efficiency 
are vital in achieving our climate 
goals. It is also a question of 
operations excellence which we 
consider a central virtue at 
Adriatic Luxury Hotels.  

Next to Travelife Gold and 
Environmental management 
system we have gone even step 
forward by implementing and 
certifying the Energy 
management system. It involves a 
systematic process for continually 
improving energy performance 
and maximising energy savings. 
We record how much energy we 
use in kWh and monitor defined 
Energy Performance Indicators.  

 

 Regular fitness checks for our consuming devices.  
 With every renovation cycle, we assess the most energy-efficient applications and install or upgrade them 

whenever possible. 
 LED bulbs are a must 
 ACs and water heating are very material for our energy consumption.  
 Smart room control enables our properties to control consumption and adapt it to our guests’ and 

employees’ needs.  
 Our windows are double-glazed.  
 All guest rooms are equipped with sensors that prevent unnecessary power consumption (except Hotel 

Odisej).  
 We are providing an electric vehicle charging station in Hotel Dubrovnik Palace 
 Wherever possible currently, we are reusing energy through water heating systems.  
 Through procurement, all newly bought electrical equipment is energy more efficient, we consider low-

energy alternatives before buying or replacing electrical equipment.  
 Throughout regular education we give our employees information on how to save energy and encourage 

them to do so and annually remind our sub-contractors to save energy. 
 We give our guests information on how to save energy and encourage them to do so (for example, digital 

information through IPTV slides, information about automatic, through installed sensors, turning off air 
conditioning/heating when windows and doors are opened).  

 With every reconstruction our goal is to make the property more energy efficient and reduce 
consumption. 

 Preparation phase for solar panel installation project, set for next year, to promote a greener future. 

HOTEL KOMPAS DUBROVNIK, Zenith bar 
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04.00. ENERGY CONSUMPTION 
 

 
 

 
 

 
  

16,000,000

18,000,000

20,000,000

22,000,000

24,000,000

2021 2022 2023

Total Energy consumption (in kWh)

30

40

50

60

70

2021 2022 2023

Total Energy Consumption per guest per night (in kWh)

15

35

55

75

95

115

Hotel
Excelsior

Hotel
Bellevue

Hotel
Supetar

Hotel
Dubrovnik

Palace

Hotel
Kompas

Grand Villa
Argentina

Hotel Croatia Hotel Odisej

Energy consumption per guest per night (in kWh)

2021 2022 2023



 
 

 
 

04 | FROM IDEAS TO ACTIONS 

34   ADRIATIC LUXURY HOTELS | SUSTAINABILITY REPORT 2023 

04.01. ELECTRICITY CONSUMPTION 
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04.02. GAS CONSUMPTION  
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04.03. FUEL CONSUMPTION 
 

 

 

 
 

 

 

 

 
 

  

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

2021 2022 2023

Total Fuel consumption in ALH (in kWh)

0
5

10
15
20
25
30
35
40

Hotel
Excelsior

Hotel
Bellevue

Hotel Croatia Hotel
Dubrovnik

Palace

Hotel Kompas Hotel Odisej Grand Villa
Argentina

Hotel Supetar

Total Fuel consumption per guest per night (in kWh)

2021 2022 2023



 
 

  
 

04 | FROM IDEAS TO ACTIONS 

 

37   ADRIATIC LUXURY HOTELS | SUSTAINABILITY REPORT 2023 

 

 

 

WASTE 

Consumption  

 
Our long-term objective is in decreasing Waste. Last year, we banned the single-use plastics we have been utilizing 
in our hotels. We have also made significant progress in reducing food waste and better recycling of all types of 
waste. Awareness is key on the road to goals. We provide regular training sessions and check-in with our team on 
what we could do better. Since waste management involves procurement, operations, facility management and 
many more, we work together as the cross-departmental sustainability team on reducing our overall waste volume.  

We have created and implemented “Instructions for the treatment of recoverable waste”, according to which we 
separate 17 different types of waste and measure the Waste diversion rate (ratio of recycled and total waste incl. 
communal waste). 
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VILLA ORSULA DUBROVNIK  
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ACTIONS TAKEN FOR REDUCING WASTE 
 
 

 
 
 
 

Other measures are: 

• We implemented water coolers/dispensers for all our employees in all our hotels. 
• We provide water in reusable bottles for all employees. 
• We implemented a dedicated food waste policy that includes education, food waste prevention, 

reduction, recycling, and disposal. 
• We continuously educate employees on rational water and electricity usage, proper waste sorting, nature 

and eco-system protection, and cultural heritage preservation. 
• Preparing for next year's food digester installation project to enhance our waste recycling efforts. 

 
 

 

We have significantly 
progressed in removing 
single-use plastic items 

from our operations. 
Our first step was to 
clear the guest room 

from single-use plastics 
such as mini toiletries 

and plastic water 
bottles.

We switched to eco-friendly cosmetics 
packed in 100% recyclable plastic material. 
The packages are being collected after use 
and send to a recycling facility. 
We are also using larger dispensers to reduce 
packaging waste in all of our hotels.

We have made 
adjustments in our 

restaurants.

Our breakfast buffet is clear of single-use 
plastics and all small packages (butter, 

chocolate spreads, jams, etc.) are 
purchased in larger packages and served in 

smaller glass containers on the buffet table. 
We continuously purchase larger product 

packages instead of smaller ones. 

We removed single-use 
and disposable plastic 

from all our hotels 
(plastic straws and 

cups, food containers, 
all plastic cutlery and 
tableware, all plastic 
stirrers) and replaced 

them with 
biodegradable ones.

In 2023, we successfully increased our plastic 
packaging recycling efforts, collecting 1375 
kg of plastic packaging, which is 120 kg more 
than the 1255 kg collected in 2022.
The savings are also the result of investing 
more effort and training our employees how 
to better separate waste.

HOW 

HOW 

HOW 

W
H

A
T
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GRAND VILLA ARGENTINA, beach 
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ACTION FIELD TWO 

COMMITTED TO GUESTS 
 

… guests experience and satisfaction 
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We enjoy taking our guests with us on our journey to sustainability.  
We count on their ideas and even criticism.  
We do not shy away from our shortcomings and improvement potentials. 

 
 
 
 
 
 
 
 
 
Taking an individual approach to each guest and giving special attention to the top quality of our services to create 
an unforgettable experience and exceed the expected level of satisfaction of our guests. Raising awareness and 
educating guests on how they can help to protect local historical, archaeological, culturally and spiritually 
important buildings and places and their environment, encouraging guests to follow energy-saving practices, 
offering recycling options, etc.  

 
 

Guest satisfaction  
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We care about feedback from our guests. We consider any comment, whether positive or negative, welcome and 
see it as a valuable tool in achieving the mail goal - to exceed the expectations of our guests.  

To this end, we collect feedback from our guests from different ways (online reviews, comment cards, TV survey) 
but the most important thing is to communicate directly with the guests. All guest feedback is analysed in our 
Quality Management Department. 

OUR GUESTS RECOGNIZED THE EFFORT OF THE ENTIRE ADRIATIC LUXURY HOTELS TEAM. 
OUR GOAL IS NOT TO STAY AT THIS LEVEL, BUT TO CONTINUE OUR GROWTH IN THE COMING 
PERIOD. 
 

Adriatic Luxury Hotels has implemented and certified Integrated Management System (IMS). It consists of seven 
different management systems (more info in part Committed to Mindful Growth). We see management systems 
as a useful tool for improvements and timely reaction through regular internal audits and surveillance audits 
conducted by certification bodies.  

We want to provide our guests with a touch of tradition through the offer in our restaurants.  

 

 

CUISINE  

Locality and authenticity are easy when designed and delivered by locals. Our chefs are artists with much 
experience in the culture and history of local delicacies. They are however visionaries and passionate hosts as well. 
This is why our menus also provide new interpretations of classic recipes and always recognize our guests’ 
preferences. Guests can savour a traditional local delicacy called Mantala (a traditional Dubrovnik fruit dessert) 
with sweet orange peel and nuts, dark chocolate ganache, caramel and salt.  

Menu offer is complemented by an eclectic wine list from the local producers and the Pelješac region, which is 
famous for its wine routes. The wine list is carefully curated to satisfy both adventurers and traditionalists alike, 
featuring a rich selection of excellent wines from the Dubrovnik region.  

In order to make the growth as successful as possible, the activities and tools that we have implemented in our 
business will certainly help us to achieve our goal. 
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OUR GREEN INITIATIVES AWARENESS AND SUSTAINABLE TOURISM TIPS  

 

We provide information about our sustainability practices to guests through in-room materials, signage, and digital 
platforms to raise awareness and encourage responsible behaviour. 

 

 We offer local excursions to promote cultural and natural heritage, with an emphasis on areas where our 
guests will be more acquainted with customs, traditions, our cultural heritage and the local cuisine.  

 We offer guests recommendations for eco-friendly activities, responsible travel practices, and local 
experiences that support the community. 

 We provide our guests with information on local ecosystems, history, culture, and visitor etiquette.  
 We are continuously educating our guests on how to behave to protect the cultural sites and to respect 

the ecosystem as well and advising them not to take part in any activities which may cause harm to 
animals or their habitats.  

 We are providing low carbon/healthy/vegetarian/vegan food options on the menu in all our restaurants. 
 Providing information and encouraging guests to follow guidelines for environmental protection including 

energy-saving practices.  
 We communicate with them through the web, IPTV in the room and public TVs, Adriatic Luxury Hotels 

Times magazine but also through direct contact. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOTEL EXCELSIOR DUBROVNIK, Abakus Piano Bar terrace 
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ACTION FIELD THREE 

COMMITTED TO EMPLOYEES 
 

… the wellbeing of our employees 
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At Adriatic Luxury Hotels (Adriatic Luxury Hotels) we are, above all, committed to creating a safe, 
stable, fair and empowering work environment for all our 1.000+ employees.  

We see sustainability as a tool for innovation and thus aim to motivate employees and guests to bring in 
suggestions.  

We furthermore act on our responsibility to protect and promote Human Rights in accordance with the 
Universal Declaration of Human rights and national legislation.  

We care about the health and wellbeing of our employees and consider our employee satisfaction a key 
success factor in our business operations. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Taking care of our employees by 
treating them respectfully while 
investing in their personal growth 
through continuous educational 
programs, equal employment 
possibilities, employee handbooks, 
training, workshops, etc.   
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OVERVIEW OF VARIOUS  

TRAINING SESSIONS AND WORKSHOPS 

IN 2023  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Food & 
Beverage 

 Communication with the team (F&B Department) 
 European Internships for Chefs  
 Wine Academy, WSET, Wine&Spirit Education Trust level 3  
 Wine Academy, WSET, Wine&Spirit Education Trust level 1  
 Sommelier course - Level 1 
 New signature cocktails - training for bartenders 
 Decoration and presentation of buffet table  
 French language and Wine course 
 Workshop for chefs on menu engineering and kitchen 

administration 
 Food safety workshop 
 Sommelier introduction  
 Festival of wine and cuisine, 16. Vincom 

Hospitality  Handling with complaints and objections, 
communication with the guest 

 Leadership in the Hospitality industry 
 Global Executive MBA program for Hotel Director 

(Zagreb School of Economy & Management) 
 Acquiring new knowledge and skills for mentors 
 Hospitality Business School Lausanne study trip (EHL)  
 Study trip to Bilbao and San Sebastian 
 Language course (English, German and French) 
 Hotel Academy 
 Housekeeping Academy  
 GDPR 360: A practical guide to good and bad practices  
 Preventing Money Laundering and Terrorist Financing  
 EU Directive and Cyber security  

Sustainability  

 Renewable energy sources and waste management in tourism 
 Integrated Management System and Sustainability 
 Sustainability: greening the industry and the journey beyond 2030 
 Training session for payroll professional on new software 
 Special usage in construction 
 Digital transformation workshop 
 Traditional vs modern luxury: Notions of luxury experiences in 

hospitality  
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 As a company deeply rooted in the local community -78% of our employees come from the area we 
operate in thus supporting the local community economically. 

 Our employees have elected a Workers Council which represents their interests. 

 A representative of our employees is a permanent member of our Supervisory Board and, as such, 
participates in regular meetings. 

 Less than 8% of permanent employees leave Adriatic Luxury Hotels indefinitely and 38% (refers to those 
seasonal workers who worked in 2022 and returned to work again in 2023) of seasonal employees reward 
us by returning for the next season. Those numbers provide evidence of our care and consideration for 
our employees, their working conditions and our company culture. 

 Year after year, we are increasing the health support for our employees. Today, they are entitled to free 
additional health insurance, free periodic systematic examinations (which are not part of the mandatory 
provisions according to Occupational Health and Safety requirements), special support in case of serious 
illness of employees and the implementation of strong Occupational Health and Safety measures. 

 We support the employment of young people from the local community. Every year, we offer scholarships 
to a certain number of students from the Dubrovnik High School of Tourism, and we provide opportunities 
for apprenticeships. In 2023, internships for 6 Canadian students from the Institute de Tourisme et 
d’hotellerie du Quebec (ITHQ) were also agreed upon. 

 In addition to the regular salary, we reward the performance of our employees financially on a group level 
and on an individual basis.  

 The education budget has been increased by 5%. 

 We financially support educational initiatives by our employees. Compared to 2022 we had an increase 
of 50% more registered participants in foreign language courses for which the employees themselves 
expressed their desire to attend. 

 We financially support educational initiatives by our employees.  

 We provide free accommodation and transportation to seasonal employees who are not from our area. 

 At the end of the year, we organize a party for employees and reward the most successful ones. 
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2023  

 
TOTAL employees 
1.197 
 

Permanent 
616 

Temporary 
58 

Seasonals 
523 

Male 

50,04% 

 

Female 
49,96% 

 

Local people (employees with Croatian 
citizenship) 

78% 
 

People with disabilities 
9  

Seasonals returned 

38% 

Additional bonus payments 

995,42 EUR 
 per person 

Voluntary fluctuation- permanent employees 

7,48% 

Average age of employees 

41 years 
18-25 years 17,5% 

26-35 years 21,4% 

36-45 years 19,8% 

46-55 years 22,7% 

56 and more 18,6% 
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DUBROVNIK, Old Town 
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ACTION FIELD FOUR 

COMMITTED TO COMMUNITY  

AND HERITAGE 
… supporting the local community  

… preserving the city, heritage, tradition and culture 
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We are committed to active involvement in the local communities around our properties and central 
office.  

We care to enhance the well-being of our local stakeholders and generate sustainable opportunities for 
economic, cultural, and social development.  

We believe and recognise that the success of our business is inextricably linked to the success of the 
community in which our hotels are based and in which we operate.  

By hiring, buying, and investing locally we are devoted to helping preserve the traditions, values and 
ecosystems. 

 
 
COMMITTED TO COMMUNITY 
 

 
 
 
With our core business activities, employing locally when possible, 
donations and support to local sports associations, numerous 
cultural and artistic projects, sponsorships for education and 
health services, humanitarian aid projects and campaigns.  
 
We cooperate with local organizations to support sustainable 
livelihoods while protecting the environment and natural 
resources at the same time.  
 
 
Adriatic Luxury Hotels a percentage of revenue invested back into 
the community and into dedicated sustainability projects. 

 

In 2023 a total 119.370,84 EUR was given to sponsorship and donations including: 

 Supporting cultural and artistic projects for guests and the local community and thus providing a platform 
for local artists to display their talents. Supported projects include Dubrovnik Summer Festival, Dubrovnik 
Winter Festival, Unseen Film Festival Cavtat, Epidaurus Festival, Konavle ART and Konavle museums and 
many more. 

 Supporting local sports clubs, sport associations and events, for example, Water polo clubs VK Bellevue 
and VK Cavtat, Danče swimming marathon, Croatia Car Racing Championship, Rugby Club Dubrovnik and 
many more. 

 Sponsorships for education and health initiatives and services such as Flower Garden in Elementary 
School Lapad, projects and fundraisers at Zagreb School of Management & Technology, and Rochester 
Institute of Technology, Reflex integration therapy for children with developmental disabilities, HUREKA 
(transl. Croatian Association for Early Education) and many more. 

 Donations to eco cleanup actions such as Diving Clean-up Mljet, EKO Mljet, Konavle Fire brigade clean 
up, as well as humanitarian aid projects with Dubrovnik Caritas for kids from Ukraine, Dalmatian Islands. 

We regularly donate to hospitals, firefighter units and a project supporting disabled children in Croatia. We also 
support an education programme for hospitality students to receive the best training possible.   
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We support local infrastructure projects to enhance safety and local needs. We plan to assess and expanding our 
positive impact on the local community further. This is why we have dedicated an action field to this very important 
stakeholder group.    
 

Continuous efforts: 

 We make sure that the tours and activities we offer to our guests are organized by local guides and 
businesses and thus generate value for the local community. 

 We acknowledge our role as a corporate buyer and make sure to put local businesses first when buying 
goods and services. Through this, we support the local economy and strengthen our ties with the 
community. 

 We acknowledge our role as an employer for regional economic stability and are proud to provide jobs to 
the local community. 

 

 
 

COMMITED TO HERITAGE  
 
 
Our dedication to heritage preservation is intertwined with all our commitment pillars. We 
strive to manage and operate our company in line with the tradition and heritage of the City 
of Dubrovnik while working in line with our Values statement that says:  

WE CARE: ABOUT OUR GUESTS, TEAM, PARTNERS, PROPERTIES, COMMUNITY AND DESTINATION.  
TODAY AND TOMORROW.   
 
Our success is directly linked to the conservation and preservation of the City of Dubrovnik as well as historical 
protected buildings and our heritage, archaeological findings in the ancient town of Cavtat, and the National Park 
of Mljet Island. First of all, we recognise that these destinations have various stakeholders with whom we engage 
on a regular basis in institutions such as the Cities Tourism Council. 

Since our hotels are located near UNESCO heritage sites –we continuously educate our guests on how they need 
to behave in terms of protecting protect local historical, archaeological, culturally and spiritually important 
buildings and places.  

Adriatic Luxury Hotels Times magazine is the official magazine of the Adriatic Luxury Hotels group. Through the 
Adriatic Luxury Hotels Times local artisans have the opportunity to promote their crafts through an ad or 
advertorial within the magazine and thus presenting their offer and products to our guests. However, that is not 
the only way as the entire magazine is focused on Dubrovnik, its history, heritage, local area, customs, community 
offers and recommendations for our guests to learn more about Dubrovnik and to experience it in full as locals 
do.   

We offer our guests tailor-made experiences which can be fully adjusted to our guests’ individual preferences, 
desires and special interests. When offering excursions to enhance the guest experience, the focus is always placed 
on local excursions to promote cultural and natural heritage, with an emphasis on local areas where guests will be 
more acquainted with local customs, traditions and cultural heritage and local gastronomic offer.  

Other action steps we have taken:  
 Sensitive promotion of cultural sites and indigenous communities and sensitizing guests for appropriate 

behaviour when visiting them  
 Use of artefacts in construction and renovation – a lot of artefacts that were found or existed during the 

renovation or construction of our hotels have been preserved, protected and also kept on display for 
guests to see while heritage parts of historical buildings were kept intact and blended in the architecture 
and still are preserved till the present day. That is why some of our villas and hotels are placed under 
cultural protection.  
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VILLA ODAK 
PROTECTED HISTORICAL BUILDINGS  

 

 

Once the former royal villa and today an old part of Hotel Excelsior Dubrovnik, is also placed 
on the list of protected historical buildings. Opened in 1913, Villa Odak boasts an illustrious 
100+ year history of hosting royal and celebrity guests, cultural icons, state visitors and 
international royalty such as Queen Elizabeth II, Princess Margaret, Margaret Thatcher, King 
Olaf, Edward Kennedy, Elizabeth Taylor, Richard Burton, Onassis, Sir Roger Moore and many 
more, marking the five-star hotel a landmark in Dubrovnik. The glamorous Wall of Fame 
displayed near the Abakus Piano Bar showcases photo portraits of our most famous guests:    

 

Perhaps the destiny of the Excelsior was marked from the beginning by its location. From the start, the building’s 
proximity to the famous city walls meant that people from the world of politics, business, travel, journalism, the 
arts and letters frequented the hotel. It also became fashionable for wealthy families to organize gatherings for 
weddings, baptisms, birthdays and private parties in the hotel’s halls and terraces, and tributes and events of high 
social relevance were staged here.   

 

Villa Odak is also a living record of the historical and cultural development of the city itself. Few hotels in Croatia 
have more than a hundred years of history linked to the major intellectual, social, cultural and artistic movements 
of the times. A city icon known at the beginning of the 20th century as ‘Villa Odak’, this hotel has been at the centre 
of the tumultuous changes of history, a symbol of the aristocratic tastes of the decades. Its social role in both the 
past and present has made it a unique place, a living icon in the city. Neither the two World Wars nor the hardships 
of the most recent Croatian War for Independence could close its doors; they were always open to offer the best 
possible service.  

 

Adjacent to Hotel Excelsior, one of the other protected buildings is Villa Agave which also has a special conservation 
story. Please read further.  

 
 

VILLA ODAK, view from the room terrace 
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VILLA AGAVE  
ST. LAZARUS CHAPEL  
 

The villa is constructed on the foundations of 16th century St. Lazarus chapel (dating back 
to 1531) which was built when Dubrovnik built its first quarantine. It was meant to be a 
sanctuary for those searching for peace and consolation in the times of the plague.   

The church was the centre of the Dubrovnik bourgeois brotherhood of Lazarina, where 
wealthy merchants and seamen gathered. The St. Lazarus chapel contained a valuable work 
of art - a polyptych “Assumption of the Virgin Mary” made by Titian himself around 1540, 

commissioned by the Dubrovnik Senate, especially for the church of St. Lazarus.  

The remains of this 16th century chapel are still visible even today. They form the centre of the Villa and are a part 
of the villa’s meditation/relaxation room which still retains the two of the chapel’s original walls dating from the 
17th and 18th centuries. Today, the villa itself is proclaimed as a protected cultural building.   

Later, in 1875, after the chapel was no longer in use, it became a summer house (from 1875 to 1882) for Sir Arthur 
Evans, a famous British archaeologist, recognized for his discovery of the remains of ancient civilizations on the 
island of Crete.   

 

 

It is also a small historical and cultural 
monument; a valuable treasury of fine 
art and antiques (some of the interesting 
items from their private collection that 
still embellish the villa include an antique 
rocking horse from 1820 and a century-
old handwoven carpet from Romania. 
Other details include custom-made 
furniture, a vintage chandelier and an 
open wooden staircase leading to the 
master bedroom) - a reminder of times 
past and a building of great cultural and 
historical importance.  

 

To preserve the heritage of the villa, 
guests have the opportunity to see the 
artefacts that were found and preserved 
within the original villa exposed in the 
area of the study room behind a thick 
glass wall laid down on the original rocks 
of the villa foundations.   

 

Origin of the villa’s name: It is named 
after a Mexican plant introduced by 
Dubrovnik sailors in the 16th century. The 
spiky leaves of the plant said to blossom 
every 100 years are planted throughout 
the area and decorate the cobbled 
pathway leading to the Villa Agave  

VILLA AGAVE, former Lazarus chapel 
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HOTEL SUPETAR CAVTAT  
A SOURCE OF ANCIENT ROMAN RUINS FOUND ON SITE 
 
 
Housed in an original 1920s three-storey private villa and laying on the remains of the ancient city of Epidaurum, 
after the complete renovation in 2022, Hotel Supetar emerged as one of the most exceptional boutique heritage 
retreats in the very heart of the historic centre of Cavtat. 
 

This ancient city with its 
surroundings keeps many 
traces of the old, several 
thousand years long history. 
Based on many archaeological 
findings, preserved 
monuments and historical 
data it is believed that today’s 
Cavtat, lies on the site of the 
old Greek settlement of 
Epidaurum that was founded 
around the 4th century BC. 

 

We knew that today’s hotel is 
housed in an original 1920s 
three-storey private villa, but 
during the process of 
complete reconstruction and 
refurbishment of Hotel 
Supetar, the excavation 
process revealed that the 

garden area lies on the remains of a historic settlement finding with archaeological ruins dating even further back.  

After thorough research by local archaeologists and the Dubrovnik Conservation office, the remains were dated to 
ancient times when this area was a Roman settlement called Epidaurum. The excavation process revealed that the 
grounds of today’s garden and pool area of Hotel Supetar were walls and drainage canals of a Roman thermal spa 
complex dating to times of the Roman colony of Epidaurum.  
 

The location, near the sea and the main street (decumanus), testifies to the representative 
character of the building, regardless of whether it is a smaller bathing area inside a more 
luxurious town house or a larger public thermal complex. Fragments of wall paintings show 
the richness of the decoration of the houses of Roman Epidaurum. The standard of living of 
the population of Roman Epidaurum is also evidenced by objects found onsite, especially 
jewellery from the 1st to the 4th century, bronze coins, hair pins and fine imported ceramic 
dishes originating from workshops in northern Italy.  

 
 
 
 

In order to preserve the heritage of this stunning findings, all artefacts found on site of Hotel Supetar are now part 
of the collection of the Archaeological Museum in Pridvorje, Konavle and their story is something which is yet to 
be told and introduced to our guests.   

 
WE ARE VERY MUCH AWARE THAT CULTURAL HERITAGE PRESERVATION REQUIRES A MULTI-STAKEHOLDER APPROACH AND A 
HIGH DEGREE OF CULTURAL SENSITIVITY. WE ENGAGE IN WORKING GROUPS AND FUND DIFFERENT INITIATIVES. WE 
CELEBRATE TRADITIONS WITH OUR TEAM AND GUESTS AND INFORM THEM ABOUT THE CITY’S CULTURAL AGENDA.  

HOTEL SUPETAR CAVTAT 
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HOTEL SUPETAR CAVTAT  
Beauty (in the) remains … 
 

In the Roman period, earrings were part of the so-called head jewellery. Their popularity is evidenced by numerous 
images of women on frescoes and mosaics from Pompeii, the Fayum portraits, sculptures from Palmyra, etc.  

 

One such precious find, during the excavation process in Hotel Supetar,  
was a golden earring. 

 
 

 
 
A simple and elegant specimen, 15 mm long and with a 4,8 mm radius bulb, this type of earring most often appears 
without a pendant, and according to similar specimens from Salona, it is dated to the 2nd– 3rd century AD. 
Gold was a highly prized metal in Roman times due to its attractive lustre, resistance, and malleability. Of all metals, 
gold can be thinned into sheet metal with the highest quality, which could be as thin as 0.005 mm, using the 
techniques and tools not much different than today’s. 
The craftsmen specialising in making gold sheets were called brattarii. Though very simple in design, the technique 
for this particular earing included drawing of the wire, granulation and brazing. The gold granules were produced 
by cutting small pieces of gold wire and forming them into globules. The most challenging aspect of this technique 
is braising- attaching the granules to a gold base without melting the object. Heat was used to form an inseparable 
joint by means of a filler, i.e. a piece of metal. 
 
The earring is also now part of the collection of the Archaeological Museum in Pridvorje, Konavle, along with other 
artefacts found on site of Hotel Supetar.  
 
With special approval from the Croatian Ministry of Culture, Adriatic Luxury Hotels have obtained a licence for 
creation of earring replicas which will be produced in a limited series. 
 
The craftsman behind the replica is the local atelier of Mr. Marko Farac, “FARAC Filigree & Fine Jewellery”. He 
created a special pair, now on display at Hotel Supetar. 
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HOTEL EXCELSIOR DUBROVNIK, Abakus Piano Bar 
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ACTION FIELD FIVE 

COMMITTED TO PARTNERS 
 

…sustainable partnerships and mutual improvement/collaboration 
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It is our commitment to operate our business responsibly and collaborate actively with our partners and 
the broader community to create positive impacts on the environment, ecosystems and livelihoods. 

 
 
 
 

 
 
 
 

Meeting the needs acting in our partners and suppliers' long-term interests and making a fair ethical selection 
based on quality, reliability, supply stability, price, and sustainability. We are supporting local businesses (buying 
from local partners whenever possible) and giving priority to products with the least damaging effects on the 
environment and human health. 

We indicate a set of binding requirements to ensure compliance with our ethical standards and legal obligations. 
These requirements are informed by national and international legislation, such as the Universal Declaration of 
Human Rights, the UN Guiding Principles on Business and Human Rights and the standards of the International 
Labour Organisation.  

 
 We make procurement choices also based on the environmental and social impact of the product. 

Products, that cause less carbon emissions, consume less water and energy, generate less waste or 
support an organic agriculture will be preferred. 

 
 During breakfast, all small packages (butter, chocolate spreads, jams, etc.) are purchased in larger 

packages and served in smaller glass containers on the buffet table. We continuously purchase larger 
product packages instead of smaller ones. 

 
 We procure bed linens and towels from companies that have implemented certified sustainability 

standards in their business operations. 
 
 We procure food from verified suppliers who confirm their implementation of certified food safety 

management systems. 
 

We make purchasing decisions based on different criteria. Apart from the obvious ones such as availability, quality, 
design, price and reliability we also take into consideration regionality, circularity, climate and biodiversity effects 
as well as social factors. As regionality is not only criteria by itself, but also contributes to climate protection and, 
often not always, soil protection, we consider it vital in our decision process. Being in a very particular destination, 
we are unfortunately also dealing with availability constraints. This factuality does not keep us from expanding our 
ambition.  

In addition to other Procurement KPIs we also measure Local Procurement (Value of Locally Sourced Products 
(made in Croatia) / Total Procurement Value) 

 

KPI LOCAL PROCUREMENT  
 In 2023, this percentage increased by 4 percentage points compared to 2022. 

 

 

.  
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GRAND VILLA ARGENTINA, garden detail 
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ACTION FIELD SIX 

COMMITTED TO MINDFUL GROWTH 
 

… grow responsibly and sustainably 
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We are positive that through our COMMITTED TO program we will continuously strive to actively 
manage our overall environmental impact, put sustainability at the heart of our business and achieve 
growth only in a responsible manner.  

We commit to embark on this sustainability journey together and aspire to strongly stand hand in hand 
with the best pioneers in the sustainable travel industry to actively promote and practice sustainability 
for a better tomorrow. 

 
 

Excellence and commitment to the sustainable development of our Company, Team, Community and Environment, 
is at the heart of everything that we do.   

With a connection to Adriatic Luxury Hotels’ Mission statement and Strategic goal, sustainability will be our major 
brand promise: we plan to implement a robust and continual sustainability program, to provide a sustainable guest 
experience, improve staff sustainability learning and good practice.   

 

CONTINUOUS IMPROVEMENT AND EXTERNAL VALIDATION 

Sustainability is a process of continuous improvement. We take it step by step and re-
assess our impact and improvement potentials on a year-to-year basis. To do so, we 
actively pursue external input and validation. Apart from maintaining a lively stakeholder 
dialogue with our employees, the local community and our partners, we go through 
various certification and validation processes:  

ISO Management Systems Adriatic Luxury Hotels, on all locations, have implemented 
and certified Management Systems based on the International Organization for 
Standardization (ISO).  

Management systems encourage accountability within an organization. It is not a rulebook but a living way of 
working. It allows us to constantly evaluate and improve how we operate across the business and develop a 
transparent, open culture. We also strive to be conscious of how our guests’ needs are changing and adapt our 
management systems accordingly. As a reliable companion, we found Bureau Veritas, a world leader with global 
cross-industry experience. 

 QUALITY MANAGEMENT SYSTEM ISO 9001:2015 We are dedicated to providing the highest quality of service 
and hospitality and our Management Systems support us in doing so.            

 ENVIRONMENTAL MANAGEMENT SYSTEM ISO 14001:2015 Supports us in managing our positive and negative 
impact on the Environment. To do so is not only our understanding of good business conduct but also a 
moral responsibility towards our employees, their families, the local and global community and 
successive generations.  

 ENERGY MANAGEMENT SYSTEM ISO 50001:2018 Supports us in decreasing our fossil-based energy 
consumption as the biggest steppingstone on our way to decarbonization.  

 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM ISO 45001:2018 Supports us in protecting our 
employees and providing them with a wellbeing-orientated work environment.  

 INFORMATIONAL SECURITY MANAGEMENT SYSTEM ISO/IEC 27001:2013 Supports us in protecting our employees’ 
and guests’ data and privacy.  

 FOOD SAFETY MANAGEMENT SYSTEM- HACCP CODEX ALIMENTARIUS Supports us in continuously excelling at the 
most hygienic and safe food preparation and processing.  

 BIOSAFETY MANAGEMENT SYSTEM- BV BSMS NORM Supports us in providing the most hygienic, safe and health-
supporting spaces.  
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Our ISO certifications are evidence of the quality of our management practices. Our partners and guests can rest 
assured that we as Adriatic Luxury Hotels conduct our business to a globally recognized, high standard. 

 
 
Travelife Gold  

Each of our hotels is certified by Travelife Gold. The wholistic sustainability criteria 
catalogue has been acknowledged by the global authority on Sustainable Hospitality and 
Tourism, the Global Sustainable Tourism Council (GSTC). It requires measures in different 
areas of sustainability such as Business Polices, Legislation, Communication, Human and 
Financial Resources, Energy, Water, Waste, Pollution and Erosion, Wildlife, labour and 
Human Rights, Community Integration, Guests and Suppliers.  

Our Travelife certification is a specific acknowledgement of our social and ecologic 
engagement. We embed social and ecological considerations in all areas of business and 
pay particular attention to our employees' and guests' mental and physical wellbeing. 
Travelife also challenges us to drive performance in ecological and social dimensions. 

 

Considerate Collection by SLH 

Our Hotel Excelsior as well as our Hotel Bellevue are part of this handpicked collection 
of sustainable luxury hotels under the roof of Small Luxury Hotels. The strict criteria not 
only demands efforts in reducing the negative impact but also asks for how sustainability 
and luxury are being connected through enhancing wellbeing and providing 
serendipitous experiences. 

 

 

Positive Impact Hotels Collection BY Jacada Travel 

Jacada's Positive Impact Collection showcases a collection of luxury accommodation 
from across the world who are at the forefront of our industry when it comes to 
benefiting people and the planet, whilst minimising negative social, economic and 
environmental impact. Our Hotel Excelsior Dubrovnik stands as a part of this special 
collection which demonstrate hotel’s both an outstanding commitment to social and 
environmental sustainability as well as a significant contribution towards positive 
change. 

 

UNESCO Sustainable Travel Pledge 

Each of our hotels has a certificate demonstrating our commitment to supporting global 
sustainable travel. By working with others, we aim to ensure that future generations can 
also appreciate the beauty of our world. 

 

GBAC Star TM  

A strict protocol for the highest hygiene standards connected with the membership of 
Small Luxury Hotels of our Hotels Excelsior and Hotel Bellevue. Both hotels have 
implemented and certified GBAC Star programme.  
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COLLABORATION WITH LOCAL AUTHORITIES  
& BROADER TOURISM INDUSTRY ASSOCIATIONS 
 
 

We, at Adriatic Luxury Hotels, prioritize collaboration with various organizations to foster sustainable 
development and facilitate the exchange of knowledge and experience. Our employees, who hold highly 
important and relevant roles with extensive experience, actively participate in these initiatives, 
contributing to better living standards for citizens, protecting the future, and creating memorable 
experiences for our guests: 

 
 
INTERNATIONAL PARTICIPATION & COLLABORATION 

 Steering Committee for the Dalmatian Islands Environmental Foundation (DIEF) 
 European Hotel Management Association (EHMA) 
 Global Sustainable Tourism Council (GSTC) 
 How Festival Advisory Board 

 
 
NATIONAL PARTICIPATION & COLLABORATION 

 Assembly of the Croatian Chamber of Economy 
 Croatian National Tourist Board Council 
 Executive Board of the Association of Employers in Croatian Hospitality 
 Working Group for Human Resources at the Croatian Employers Association 
 Social Council for Tourism 
 Croatian Psychological Chamber 

 
 
LOCAL PARTICIPATION & COLLABORATION 

 President of the Professional Group of Hoteliers of the Croatian Chamber of Economy, Country Chamber 
Dubrovnik 

 Tourist Board of Dubrovnik-Neretva Country 
 City of Dubrovnik Tourist Board Council 
 Assembly of the Tourist Board of the City of Dubrovnik 
 Professional Group of Hoteliers of the Croatian Chamber of Economy, Country Chamber Dubrovnik 
 Island Partnership for the Development of the Territorial Strategy for the Island of Dubrovnik-Neretva 

Country 
 Economic Council of the Dubrovnik Country Chamber 
 Council of the Tourist Board of Konavle 
 Assembly of the Tourist Board of Konavle 
 Assembly of the Tourist Board of the City of Dubrovnik 
 University of Dubrovnik Quality Commission at the Croatian Chamber of Economy 
 Tourism Council of the Municipality of Mljet 
 Assembly of the Tourist Board of the Municipality of Konavle 

 
In addition to collaborating, ALH representatives also participate as speakers on panel discussions at conferences 
such as How Festival, Best Stay...  

Furthermore, our employees contribute as lecturers at universities, sharing their extensive knowledge and 
experience with the next generation of hospitality professionals who are just embarking on their journey.



 

 
 

 

VILLA SHEHEREZADE DUBROVNIK 
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OUR SUSTAINABILITY INITIATIVES 
 

 
 

 

 

 

 

 

 

 

 

 

“We deeply care about our people, ecosystems and species. In fact, we consider them our 
most valuable assets and commit to their protection and stewardship – today and every day. 

We commit to conserving and restoring our ecosystems, from sublime beaches to grasslands 
and forests as well as our cultural heritage, from buildings to traditions and crafts.  

We commit to valuing our soils and the produce they provide.  

We commit to protect our species, no matter how small.  

All these elements play a vital part in keeping, or rather restoring, the natural balance of our 
Earth´s systems.” 
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Embracing Water: Croatia's Essence and Dubrovnik's Heritage 

Water is life's most precious gift, and the sea plays a vital role. In Croatia, water is deeply intertwined with our 
essence. Did you know that water makes up more than 60% of our bodies, reflecting the fact that over 60% of our 
beautiful country is embraced by the sea? Furthermore, did you know that Dubrovnik boasts a centuries-old 
rainwater system, evident in well-preserved aqueducts and Onofrio's Fountain. It is a testament to the city's history, 
providing precious drinkable water for centuries. 

Safeguarding the Adriatic: A Treasure Beneath the Surface 

The Adriatic Sea, home to diverse marine life and hidden treasures, is a finite resource that demands careful 
stewardship for future generations. Nestled in the heart of the Adriatic Sea is Dubrovnik, a place where the 
interconnectedness of water, sustainability, life, and travel becomes evident. The Adriatic's exceptional water 
quality, with a remarkable 97% cleanliness rating, exemplifies the importance of clean, drinkable water and the 
need to protect our seas and oceans. 

Endeavouring to provide a positive impact, we are proud to announce that we have launched several sustainability 
initiatives, which will become a standard and an integral part of the Adriatic Luxury Hotels culture.  

To name just a few: 

 

 

#PlasticfreeAdriatic  
initiative!  
 
Together with our partner, local non-profit Maritimo Recycling association, help us collect, sort, and repurpose 
plastic cleaned up from the Adriatic Seabed and shores.   

 

 

Plastic from the sea, as 
much as it is harmful to 
the marine world, can 
also be a valuable 
resource and be used for 
something useful. The 
circle we want to close is 
cleaning beaches and 
submarines: sorting and 
washing plastics, then 
dehydrating and 
shredding, then melting 
and modelling, then 
making products such as 
fishing lures, and using 
those funds for the next 
sea cleaning action.  

 

 

 

All our guests can join and support the #PLASTICFREE Adriatic Initiative by scanning the QR code found in our 
properties and donating or signing up for a sustainable day trip with Maritimo Recycling!  
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Our first clean-up action  
 

On April 18th, 2023, the management and staff of our hotels came together to organize a beach clean-up initiative 
on the island of Koločep. The primary goal of this event was to make a meaningful contribution to reducing the 
growing problem of plastic waste polluting the seas and coastlines surrounding the island. 

Our hotel directors, 
managers, and frontline 
employees volunteered their 
time and effort to comb the 
beach on Koločep, picking up 
and properly disposing of any 
plastic litter they could find.  

"We see first-hand the impact 
that plastic pollution has on 
our beautiful island and its 
delicate marine ecosystems," 
said one of our directors.  

The team collected several 
large bags filled with plastic 
bottles, bags, packaging, and 
other debris that had washed 
ashore or been left behind by 
visitors. 

To ensure the plastic is handled in an environmentally responsible way and make this clean-up initiative truly 
impactful, in cooperation with Maritimo Recycling we have decided to take extra steps to fully recycle the collected 
plastic, rather than just disposing of it.   

 

After the clean-up, we 
have used the plastic caps 
that we collected as a part 
of the plastic waste and 
took them to the recycling 
factory. There, the caps 
were sorted, shredded, 
grinded, placed on a 
board, pressed with a 
sheet press, and cut with 
CNC machine to create 
new 100% recycled 
products - in this case, 
coasters. – please read the 
next story to find out more 
about our coasters.  

 

As stewards of this environment, we felt it was our responsibility to act and do our part and organize this clean up 
action. This is just the first step in our ongoing commitment to sustainability and environmental conservation in 
our local community. 

Our decision is to make the beach clean-up an annual event, involving both staff, managers and guests in the effort 
to reduce plastic waste thus contributing to the overall goal of reducing plastic pollution in the seas and along the 
coastlines.  
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Our Coaster's Story:  
Cleaning the Adriatic, One Bottle at a Time 
 

 

Adriatic waters are not just a source of beauty; clean seas are essential for the sea world as well as for the local 
communities and their quality of life. By safeguarding our seas and practising sustainable tourism, we can ensure 
that places like Dubrovnik maintain their beauty and biodiversity. A single piece of plastic, if discarded carelessly, 
can take centuries to degrade, harming marine life along the way. 

 

THROUGH OUR PARTNERSHIP WITH THE LOCAL NON-PROFIT MARITIMO RECYCLING ASSOCIATION, WE HAVE COLLECTED, 
SORTED, AND REPURPOSED PLASTIC FROM THE ADRIATIC SEABED AND COASTLINES. THROUGH THIS PROCESS, WE HAVE 
CREATED COASTERS THAT ARE MADE ENTIRELY FROM RECYCLED PLASTIC, IN COLLABORATION WITH MARITIMO RECYCLING 
AND DIRECTLY CONTRIBUTED TO THE REMOVAL OF 10 PLASTIC BOTTLES FROM THE SEASHORE, OR EQUIVALENT TO 100 
BOTTLE CAPS FROM THE ADRIATIC SEA REQUIRED TO PRODUCE ONE COASTER SET. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Producing recycled coasters from the collected waste is a great idea - it creates a useful, practical product that can 
be used by our hotels or given to guests as a memento of their stay and the sustainability efforts.  

This circular economy approach helps us to close the loop on the plastic waste and keep it out of the natural 
environment. 
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The Harmony of Life:  
Nurturing the Waters for a Sustainable Journey 
 
Our actions affect the world around us. The small choices we make, from reducing plastic waste to conserving 
water, create waves of positive change. As we learn to live in harmony with our planet, we give future generations 
the gift of sustainability. Sustainable travel is not a compromise; it is a commitment to preserving the Earth's 
beauty. 
 

Every drop of clean, drinkable water is a precious gift and every choice we make, we have 
the power to shape a sustainable and fulfilling journey through life. 

To further extend our mission of protecting not only the island's natural beauty but also our nature for generations 
to come, we decided to round off the year 2023 with a sustainable gift for our partners that would not only be 
useful but would also raise the world about the importance of preserving the precious resources of our planet in 
order to ensure a sustainable life journey. 

So, we made a gift that included our coasters that were made from bottle caps that we collected during the clean-
up; reusable memo-bottle reminding everyone that water is so precious and that filling a bottle with tap water is 
not only an environmentally responsible choice, but also a sustainable way to quench your thirst and contribute to 
reducing the use of single-use plastic water bottles. Also, by buying memobottle, we support underdeveloped 
countries with poor drinking water, because memobottle, in partnership with the organization Water.org, provides 
one person with five months of access to clean drinking water with each purchased bottle. 

In addition, we created a small inspirational booklet, as a part of the gift, that guided the reader through the story 
of water, its importance in old Dubrovnik and today in general, and explained the connection between each object 
in the gift.  

The booklet invites reader to embark on a remarkable journey – not across continents, but through the profound 
interplay among water, sustainability, life, and travel, emphasising the importance of safeguarding our planet's 
precious resources for a sustainable and rewarding life journey.  
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ALH Touch Rugby School League 
 

Starting in 2023, Adriatic Luxury Hotels have become proud sponsors of Dubrovnik’s very own rugby team – Rugby 
Club Dubrovnik. 

 
Guided by our Key Pillars of Sustainability, we actively create business opportunities, engage in local development 
projects, sponsorships and donations and cooperate with local organizations to support sustainable livelihoods. 

 

In Rugby Club Dubrovnik, we have recognized a valuable partner towards a brighter tomorrow for our youngest 
generation, thanks to the inclusion of both girls and boys in the club’s teams and training, reaching out to schools 
and teaching the basics and importance of inclusion and fair play. 

 

 
Rugby is a game with a great tradition in sports culture, mutual respect for one’s own and rival players, and as such 
is recognized worldwide as an irreplaceable part of the development of a child’s physiological growth and cognitive 
abilities. The experience of playing rugby gives the child a sense of belonging, self-actualization and respect for 
teammates. 

 

Together with Rugby Club Dubrovnik, we have formed the ALH Touch Rugby School League, inspiring young boys 
and girls to start a brand-new tradition in sports competitions – an inclusive league of future rugby players. 

 

IN 2023 ALH TOUCH RUGBY SCHOOL LEAGUE HAD A TOTAL OF 3 TOURNAMENTS AND 26 MATCHES. 

 
 



 
 

 
 

05 | OUR SUSTAINABILITY INITIATIVES 

74   ADRIATIC LUXURY HOTELS | SUSTAINABILITY REPORT 2023 

“SupetART” 
an Artist-in-residence program 
 
Croatia boasts a rich cultural heritage. Our boutique heritage property - Hotel Supetar Cavtat transcends being 
merely an accommodation facility; instead, it serves as a vibrant intersection where art and hospitality 
harmoniously coexist. Once a sea captain’s residence, built on the walls of the old Epidaurus, the newly redesigned 
Hotel Supetar gathers a carefully curated art collection by local artists, just as captain families would generate over 
the years and proudly showcase on the walls. 

IN THE YEAR 2023, HOTEL SUPETAR CAVTAT INTRODUCED NEWLY FORMED SUPETART, A FRESH ARTIST-IN-RESIDENCE 
PROGRAM.  

The program provides Croatian artists with a platform to exhibit their artwork to a global audience. Through a 
rotation over the course of twenty-plus days, both local and national artists showcase their creations, turning Hotel 
Supetar's communal areas into a dynamic pop-up gallery.  

The inception of this initiative was born from a grander vision cantered on embedding culture into everyday 
experiences and offering guests an immersive encounter that mirrors the artistic legacy of the area, all 
harmoniously woven into their accommodation experience. Every occasion commences with a welcoming 
reception followed by a casual dialogue session with the artist.  

The SupertART exhibition utilizes the hotel's shared spaces like the lobby, bar, and restaurant to establish a 
temporary gallery. These areas are specifically arranged to host such events seamlessly alongside the hotel's daily 
functions and to ensure the guests' comfort. Various events, such as opening receptions, are strategically planned 
around the galleries to enrich the guests' visit, providing them with a chance to interact with the artist while they 
are staying. 

This exposure can lead to further opportunities, such as gallery representation, sales, and greater recognition of 
them as an artist. By incorporating art into the everyday experiences of hotel visitors, the program also promotes 
a deeper understanding and admiration of Croatian art for travellers exploring the region. 

This initiative aims to create a culture that places a greater emphasis on art in Croatia by making art accessible to 
a broader audience, thus enabling both residents and tourists to immerse themselves in the artistic heritage of the 
area. 
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EARTHBOUND™ - Croatian bio-based sneaker brand 
 
Our employees are wearing Earthbound™ Eco Sneakers as workwear – a Croatian bio-based sneaker brand, crafted 
for all the right reasons. EARTHBOUND is the first Croatian B Corp certified company. The team behind the Croatian 
footwear brand Earthbound have kickstarted a completely alternative manufacturing process with the goal of 
creating the next generation of footwear with minimal impact on the environment.   
 
Without compromising on comfort, durability and style, Earthbound™ Eco Sneakers are crafted in Croatia from 
natural materials such as hemp, wool, cork, natural latex rubber and eucalyptus, sourced from suppliers who have 
passed Earthbound’s rigorous ecological standards. Using the strongest natural fibres, they are crafting durable 
and stylish sneakers all the while ensuring minimal environmental impact throughout the whole process.   
 
 
WHY EARTHBOUND™ 
As part of our ongoing sustainability efforts and the strive to embed truly sustainable practices around our key 
values and everyday operations, Earthbound™ – a true Croatian pioneer in eco-footwear – was the natural choice.  
 
Together we have re-imagined the look of our key staff workwear, and secured quality, breathable footwear for 
our team. Using the strongest natural fibres, we will 
be greeting you wearing durable and stylish sneakers 
all the while ensuring minimal environmental impact 
through the whole process. 
For all our employees, we use between 500 and 600 
pairs of footwear per year, including the food and 
beverage, housekeeping and front desk departments.  
 
This collaboration has further deepened our 
commitment to sustainability, providing us with 
footwear that matches our values. In addition to the 
concrete benefits of footwear, we also gained new 
knowledge about environmentally friendly materials 
and practices that we want to integrate into our 
business. We are convinced that such collaborations 
not only bring benefits to our organization, but also to 
the wider society, contributing to a more sustainable 
and responsible future. 
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An ode to the Adriatic - authentic sustainable eco- friendly 
cosmetic 
 

In partnership with Croatian cosmetic company Magdis - producer of natural cosmetic brand Biobaza, Adriatic 
Luxury Hotels has created an authentic sustainable eco-friendly cosmetic line that will is completely recyclable.   
 
The cosmetic is also exclusively available in selective hotels of the Adriatic Luxury Hotels group. 
An ode to the Adriatic (available in selective Adriatic Luxury Hotels hotels), this unique citrus and almond-based 
collection is the result of extensive research, development, and an individual approach tailored to nurture the skin 
and calm and relax all the senses, at the same time going in line with nature.   
 
Moreover, we have implemented circular solutions into the production of cosmetics, meaning that materials, that 
will be used, will be completely recyclable and eco-friendly, and later sourced for the production of car tires. 
 
 
WHY BIOBAZA  

Embracing the power of nature, an emphasis is placed on pharmaceutical quality and a high proportion of 
ingredients of natural origin. BIOBAZA products contain high-quality active ingredients: natural butter, vegetable 
and essential oils, extracts and others. Each Biobaza product series is LABORATORY TESTED and the quality of 
products is systematically monitored, while packaging additionally protects the quality of products and is user-
friendly.  
 

We have transitioned to a more sustainable cosmetic packaging solution, resulting in a 
significant reduction of 98,406 packaging pieces. This change represents a 61.14% 

decrease, demonstrating our commitment to reducing environmental impact and promoting 
sustainability in our operation  
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VILLA SHEHEREZADE DUBROVNIK 
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06  
 
 
 

CONCLUSION 
 

 
 

 

 

 

 

"In the journey towards sustainability, we realize that our individual choices, no matter how 
small, have the power to make a positive difference and that our choices and actions today 
can build a better tomorrow."  
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Luxury hospitality is no longer a mysterious showcase of splendour. It is a carefully crafted, holistic experience 
which builds on resources it has to own up for and leads to an impact it equally must take responsibility for. Behind 
the façade is in the spotlight today.  

As Adriatic Luxury Hotels, we embrace this developing approach to luxury hospitality. We wish to show more of 
our excellent team, our deep roots within the local community, our countless collaborations with local artisans, 
history and culture experts, musicians and shopkeepers. We enjoy taking our guests with us on our journey to 
sustainability. We count on their ideas and even criticism. We do not shy away from our shortcomings and 
improvement potentials.  

Luxury no longer equals perfection. Not that perfection has been there before. But the desire to seem perfect has 
come in between our industry’s responsibility to take action, make mistakes and learn from them. We can do better 
than this. And we will. We are committed to being at the forefront of sustainable luxury hospitality.  

The future of hospitality is sustainable. We commit to walking the talk and acting to improve our positive impact 
and decrease our negative impact.  

The urgency of taking action combined with the sheer scope of the tasks ahead can be overwhelming.  

This is why we combine it with one of our key strengths: operational excellence. A facilitated internal process, an 
active stakeholder dialogue, strong tools and methodologies as well as external validation make progress happen. 
The hospitality industry should be at the forefront of sustainable development. There is a lot to do. 

 

 

  
 

 

 

 

 

 

Luxury and 
Sustainability are 
inevitably linked. 

 

It is our firm belief that 
CARING is at the heart 

of both, luxury and 
sustainability.  

 

And CARING is what 
hospitality businesses 

are all about. 
 

 

VILLA AGAVE DUBROVNIK 
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07  
 

 

CONTACT AND  

INFORMATION 

 
Scan the QR code to read more about our sustainability initiatives. 

 

 

 

 

 

 

 

Contact info regarding our sustainability policies and efforts: sustainability@alh.hr 

 

 

 

 

 

 

 

June 2024 

 

*The data and information available in this report refer to the period January 1st to December 31st, 2023. 
 

adriaticluxuryhotels.com 

mailto:sustainability@alh.hr
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